Te Taumutu Rūnanga

KIA HIWA RĀ!
28 April 2020

Kia ora koutou,
It has been another busy week on the Taumutu Runanga member's page on Facebook.
In an effort to reach as many of our whānau as possible, we are also providing some of this information
via this E-Panui. If you are active on our members page you will have already received this information.
In this E-Panui you will find the following information:

•
•
•
•
•
•
•
•

Rūnanga meetings and resolution to pass
Te Taumutu Runanga staff introduction from Megen McKay
Information from David Perenara-O'Connell about our Taumutu Pepeha
An introduction to moteatea from Puamiria Parata-Goodall
Expressions of Interest - External Representative Opportunities
Some interesting facts about Taumutu COVID-19 Testing station locations
Links to where to find whanau support
Links to information about mental wellbeing

Te Taumutu Rūnanga

Upcoming Rūnanga meetings
Rūnanga meetings are held in February, March, May, July, September and November of each year.
To comply with level 3 lockdown rules, the May rūnanga meeting (originally scheduled for Sunday 3 May) has
been postponed until 14 June 2020.
It is unknown what alert level will apply at that time and to provide everyone with some assurance and
certainty, we have decided that the June rūnanga meeting will be conducted via Zoom (not in person and
not at the marae).
Zoom is a video-conferencing platform.
Taumutu rūnanga will send you an invite to attend the Zoom meeting.
To use Zoom you will need:
1.
2.
3.
4.

A video camera, either built in to your device or a separate webcam (most modern computers,
smartphones and tablets have this built in);
A microphone, either built in to your device or in the webcam (most modern computers, smartphones
and tablets have this built in), or a phone;
Internet connection;
Zoom app installed onto your device.

We assume you have a device, as you are receiving this email.
We have looked through the attendee list for rūnanga hui over the past year or so and are aware of only one
person who occasionally attends the hui that may not have a device to enable attendance.
We are communicating with that person directly. Otherwise, we trust that regular attendees can attend, using
the Zoom platform.
If you are not confident using the App we ask that you please seek assistance from your whānau.
The June rūnanga hui is in approximately 6 weeks, so we trust this is sufficient time for you to work with your
own whānau to prepare for our first ever Zoom rūnanga hui.

Delegated Financial Authority (DFA)
Taumutu rūnanga adopted a DFA policy in January 2019 that clearly set out the decisions of the rūnanga,
Executive and Kaihautū.
Below is a summarised table:

We are confident that both the Executive and the Kaihautū will be able to continue all operations and
decisions of the rūnanga through the COVID-19 lockdown period.
However, to ensure all operations are unaffected by the delayed rūnanga meetings, we seek whānau to
resolve the following interim regime:
It is moved that Executive Deferred Financial Authorities are temporarily increased from 9 March
14 June to include any amount necessary to attend to any emergencies Or take advantage of any
opportunities that align with the Taumutu strategic plan.
Please note that this is the standard delegated authorities resolution that is passed annually at the
November hui to cover the Christmas period.
We require seven whānau members to reply their agreement to this resolution in order for it to be
passed.
As is done at the February meeting each year, the Executive will report at the June meeting if the increased
DFA was required to be used through the interim period.

Taumutu representatives and leadership - Inaugural Annual hui
Taumutu rūnanga appoints a number of individuals to represent our interests in various forums.
We also have a large leadership team – Inc Society executive, marae trustees and trustees of our charitable
trust.
Representatives report regularly to the portfolio most relevant for their position and annually to the rūnanga
members as part of our Annual Report.
Since the 2019 AGM, we have advertised an invitation for all external representatives and leadership team
members to attend an annual hui, the focus of which is to ensure all individuals represent a consistent
position that aligns with our strategic plan.
It is also a good opportunity to ensure relationships across the representatives and leadership are
maintained.
Our inaugural hui was scheduled for Sunday 17 May.
Given the uncertainty currently existing with COVID-19 alert levels, this hui will be postponed. We have not
yet identified a new date but assure all that it will occur before annual reporting is due. We will advise the
new date when known.

Te Taumutu Staff - Ko wai matau?
Kia ora e te whānau,
We have come to the end of another week in lockdown/quarantine, so timely to share a staff update.
It has occurred to me that some of you may not know our Taumutu staff or what we do.
So this week I thought it might be helpful to introduce our team.
Today I will give you an overview of our team, provide a quick update on our working week, and explain
my role as the Kaihautu/General Manager. I will then introduce one of the team members and explain
their role. Some are too whakama to do this themselves.
Team overview
We have nine staff – some fulltime, some part-time. Some have worked for the rūnanga for many years
and others have joined the team more recently. All up, the staffing capacity equates to six fulltime staff
members.
•
Insert organization chart here
The Taumutu Executive is responsible for engaging with whānau to understand whānau aspirations and
form a plan – strategic plan – to achieve these aspirations. It is our role as staff to assist our Executive by
delivering on the clear workplans set by the strategic plan.
Whānau have varied and unlimited aspirations. We only have a small staff team to achieve this and rely
heavily on our dedicated volunteers to do so much.
Last week
Being a shorter work week because of Easter, we had two team meetings via Zoom.
Seven of our nine staff members work from the town office, with larger computer-based work. This
means that the majority of our team have been able to continue work from the safety of their own own,
own bubble.
We all have our business-as-usual mahi, which you will get to know through this week as I introduce each
team member.
Almost all of us have a role in delivering on the Taumutu Pandemic Response Plan.
•
Dardanelle and Puamiria are delivering our communications strategy.
•
Rose and Fiona are engaging with vulnerable whānau members.
•
Brenda is working to connect tamariki without devices to the Ministry.
•
I have responsibility for our staff wellbeing plan and engagement with Te Rūnanga o Ngāi Tahu.
At the end of each week, we have a fun team activity. Yesterday we had a trivia quiz. The winning team
was Fiona, Sef and Brenda. They were great at music and TV but totally bombed on general knowledge.
Actually the other team – Rose, Dardanelle, Katrina and Rae – weren’t much better.
They’re all dummies. Kidding! Unsurprisingly they were all good at questioning relating to kai.

Megen McKay
I am the Kaihautu – General Manager. It is my role to ensure that the resources of the rūnanga
are effectively and efficiently used to achieve the strategic goals through a clear workplan. So
what are the rūnanga resources that I manage? – people, marae, money:
•

•
•

People: staff & volunteers – we are a volunteer entity, meaning a large portion of the work of
the rūnanga is done by people who do it for free – because they are committed to uphold the
mana of Te Ruahkiki for the current and future generations. Be kind to these people because
they are the rūnanga heroes.
Our marae and related facilities – although the buck stops with me it comes to each person’s
experience at Te Pa o Moki, I share this responsibility equally with you, the whānau of
Ruahikihiki.
Pūtea/money – Money is tight. Taumutu rūnanga is not Ngāi Tahu – we do not have much
money. Almost all of our income comes from grants and a small annual distribution from
Ngāi Tahu and we must spend money in accordance with the grant
criteria.

I also am the staff lead for high-level Executive projects such
Te Waihora governance and management project, commercial
development and environmental court action.
That’s my role. Next I will introduce Rose Nutira. I look forward to
introducing the rest of the team over the upcoming weeks.

Rose Nutira
Our next staff member is Rose Nutira, who many of you know. Rose has worked for the
rūnanga for over 20 years. Her role in that time has changed in response to the needs of the
rūnanga.
Rose:
• Is the administrator for our Charitable trust and manages our grants and distributions to
whānau.
• She is the secretariat for rūnanga and Executive hui.
• Manages our bank accounts, pays bills, collects our debts, pays our staff.
• Is first point of contact for all rūnanga engagement.
• Manages all marae bookings which is really complicated as each whānau member or
manuhiri has different expectations and needs from their marae experience.
• Rose helps me with everything – We work closely together, with a
lot of trust. Rose will guide me through tricky decisions, by sharing
her extensive knowledge of the rūnanga, history and whānau.
• If I could share one thing about Rose that you might not know, it is
that she is notices and corrects all spelling and grammar errors, like
obsessively.
• She has high integrity – she can be trusted with the rūnanga’s
money and if you have a secret to share, she’s the one to tell it to
because it won’t go further.

TAUMUTU PEPEHA

pepeha
1. (verb)(-tia) to say, exclaim, be the subject of a saying (in the passive, i.e. pepehatia).
2. (noun) tribal saying, tribal motto, proverb (especially about a tribe).
Pepeha are important in helping us connect to our wider whānau, hapū and iwi. Today's video is
about pepeha, our Taumutu pepeha. Some of us might have slight variations on this pepeha and that
is fine. But for those of us who are reconnecting to our Taumututanga and learning more about where
we come from, this is especially for you.

Pepeha are sayings about who we are, where we are from and where we belong. Everyone has one
that links us to our Tūpuna, our whakapapa and it’s like a story that connects you to your land, to your
waka, to your maunga, to your river, to your hapū and to your iwi.

Ko Nuku Mania te maunga
Ko Ōrakaiapākihi te awa
Ko te Waihora te hapua
Ko Uruao te waka
Ko Te Ruahikihiki te tangata
Ko Ngāti Moki te marae
Ko Taumutu te Kāinga
Ko Ngāi Tahu, Ngāti Mamoe me Waitaha ngā iwi.

Te Taumutu Rūnanga

WAIATA
WAIATA TUTORIAL - KA RERE E HINE

E aku nui, e aku rahi, nei te tuku aroha. I hope you and yours are bubbling away okay out there.
For your learning pleasure, here's waiata tutorial no. 2. The waiata is Ka Rere E Hine.
It is a mōteatea or traditional chant.
This particular kind of mōteatea is called an apakura, a lament to the dead. This apakura is associated
with Hikaiti, Te Ruahikihiki's wife.
There are 4 short videos on our Facebook page.
Mōteatea 101 Tutorial
The story behind Ka Rere
The tutorial on Ka Rere
The apakura Ka Rere
Things to remember...mōteatea are not waiata a ringa i.e. mōteatea are not action songs, keep the
actions to a minimum. Allow your face, your body and your wairua to speak.
Hikaiti's kōrero will appear as one of the Taumutu Facts of the Day. Take care out there whānau.

Ka rere e hine
I tēnei pari
Whana ki te hou o Rangawhenua
e pupū ake
Māu e tito, e waiata

Actions and more information can be found on our members group facebook page and on our
members section of our website. If you aren't already a member, send an email to dardanelle.
mclean-smith@ngaitahu.iwi.nz and we will add you to the list.

TE TAUMUTU RUNANGA
FACT OF THE DAY
16TH APRIL

2020

DID YOU KNOW...
Hlboltl le� us o woloto, on opolquro. An opoburo Is o specinc
bind of lament to ond for the dead.

"Ka rere e hine, i tenei pari
Whana ki te hau o Rangawhenua
E pupu ake. Mau e tito, e waiata!"
"Leap girl from this cliff
Throw yourself to the gale of Rongowhenuo
Which springs up. You must compose and sing!"
In essence the woioto is o farewell from Hiboiti ond o message
for her descendants to continue on, to continue to llue their
story, to tell their story ond to poss their story, and her story,
to the coming generations, te hau e pupu abe.
If you ore interested in learning this opoburo, tune into the
tutorial uldeo for Ko Rere E Hine.
Tune into our Faceboob Group for uideo

This information was

tutorials on woioto such as this.

toben from Ngoi Tahu:
A Migration History,
The Corrington Text.

Expression of Interest
Te Rūnanga o Ngāi Tahu
External Representative Opportunities

All 18 papatipu rūnanga have been invited to nominate the Te Rūnanga o Ngāi Tahu (TRoNT)
Representative on the following two committees:
1.

Hazardous Substances and New Organisms (HSNO) Komiti

2.

North Canterbury Fish and Game Council

Taumutu rūnanga can only nominate one whānau member to each committee.
If either role interests you then, please:
•
•

Read the position description to ensure you have the skills required to perform the role;
Email your Expression of Interest to taumutu@ngaitahu.iwi.nz by noon on Monday 27 April,
including:
-

Your qualifications, skills and experience to carry out the role;
An explanation as to why you want to be the Taumutu nominee for the role.

Our Executive will decide on the nominee no later than noon on Monday 4 May, which will then give
the nominee one week to submit their application to TRoNT.
We encourage all whānau to take these leadership opportunities as they become available, so please
apply.

Te RUnanga o Ngli Tahu

Papatipu Riinanga to complete and sign the attached nomination form.
Nominee to then complete the online form 'Representing Ngai Tahu on External
Boards' Chttos·ttwww s11rvevmonkev oom/r/NIExlAPts) and upload:
o The signed nomination form
o Cover letter outlining their suitability for the position
o Their CV
The questions within the online form will guide Te Aparangi in their decision making
and also form the basis of the successful appointees Development Plan.
To reach a wider audience details of this position will be published on Nga Piikenga (Ngai
Tahu mahi website), sent to whanau that have identified an interest in representing Ngai Tahu
on external boards via Te Pou Here and advertised in Te Panui Riinaka. The office will direct
interested whanau to your runanga for nomination support.
Nominations must be received by 5pm on Monday 11 May 2020. Formal notification will be
sent to all nominees following a review and appointment process carried out by Te Aparangi
and Te Riinanga o Ngai Tahu.
Nahaku noa, na

Hana O'Regan
General Manager - Oranga
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The New Zealand government has made three mental health apps available in the
wake of the global COVID-19 pandemic.

The initiatives include: the app Mentemia; a health journey app called Melon and an e-therapy
programmed called Staying on Track.
“This is an incredibly tough time for many Kiwis, and we want people to know that they are not alone,
and that there is support out there. The tools released today sit alongside the range of Government
support on offer,” Health Minister David Clark said. “We know that sudden change, such as the loss of
a job or income, can place real stress on people. Added to that, the pressure of being at home and the
isolation that may come with that, means these apps have never been needed more.
“These three online tools give people practical ways to support their mental wellbeing and I would
encourage anyone to take a look at them,” Clark said.
Experts believe that unemployment rates could reach the double digits in the coming months, placing a
great deal of stress on the mental health of those impacted.
The Apps
•

Mentemia – an app that was created by All Blacks legend and mental health advocate Sir John
Kirwan, tech entrepreneur Adam Clark and an expert team of mental health advisors. Mentemia
provides users with practical tips and techniques to help them take control of their mental wellbeing.

•

Melon, provides users with a health journal, resources and self-awareness tools to help people
manage their mental wellbeing. Through Melon, users are able to connect with a wider online
community within New Zealand enabling them to support each other. Webinars will also be available
for health and wellbeing. Clark has said that in the coming weeks there will additional resources
launched through Melon that cater specifically to the 13 to 24-year-old age group.

•

Staying on Track is an e-therapy tool designed to help people who are experiencing worry and
distress. “Its cognitive behaviour therapy (CBT) teaches practical strategies to cope with the stress
and disruption to everyday life from COVID-19,” explains Clark.

“People will be responding to COVID-19 in different ways and the way we seek help and deal with our
mental wellbeing is different for everyone. Many support systems and services are still available through
the lockdown, although they may need to be delivered via phone or video conference,” said Clark.
Find out more about the new mental health resources below:
mentemia.com/
melonhealth.com/covid-19
justathought.co.nz/covid19 for Staying on Track
https://www.facebook.com/hewakatapunz/videos/2672950332928163/?t=0

COVID-19 Testing Station located on the Eastside.
Nau mai haere mai!
All Communities
All People
#weRhere #whānau #whānauora

If you have concerns re COVID-19 and your health please visit them
No GP referral needed! Just rock up!
After testing is complete a free kai is provided!
Open 10am-3pm daily
Don't forget Station 4 - to talk a bit more!
Located Nga Hau e Wha Marae 250 Pages Rd, Wainoni Christchurch
A Partnership with Whānau Ora Community Clinic, Nga Maata Waka and He Waka Tapu
For more info click on this link https://whanauoracommunity.com/

